cedarHR

Managing Collaboration through Multi-Force Teams

Thursday 30% September 2010
Cedar HR Software, 3 Percy Road, St Johns Park, Huntingdon

AGENDA

1000hrs Tea/Coffee on arrival

1030hrs Welcome and Introductions

Please come prepared to briefly introduce yourself, your role in your
Force in relation to collaboration and any Multi-Force initiatives you are
currently involved in (these will be expanded upon later in the agenda).

1045hrs The budget challenges facing all Forces
— Charles Gunn, Head of Account Management, Cedar HR

1100hrs Inter-Force collaboration, some working examples:

Hertfordshire and Bedfordshire — Update on the extensive inter-Force
collaboration between these neighbouring Forces — Chief Supt Steve Ottaway,
Programme Director-Collaboration, Hertfordshire Police

Norfolk and Suffolk Joint Custody Suites — Update on the plans for the
opening of jointly operated custody suites in early 2011 — Victoria Cowey,

Project Manager, Suffolk Constabulary

Roundtable review of other Multi-Force collaboration initiatives

1200hrs Coffee Break
1215hrs A discussion of the challenges of managing Multi-Force Teams,
including:

¢ How will you manage multiple sets of officers from multiple
Forces?

e How will you manage and share costs?

¢ How will you produce management reports on the activities of
these teams?

¢ How will you manage access to information and scheduling of
duties for the officers in potentially, multiple different Resource

systems?
1315hrs Buffet lunch
1345hrs How can we all meet the challenges of collaboration?

1500hrs Summary and CLOSE
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