
 

Supporting Operational Policing and Resource 
Management through Business Intelligence 

 

held at NPIA offices, Ryton 
on Wednesday 25th February 2009 

 
 
 
 

A G E N D A 
 

 
1030hrs 

 

 

1100hrs 

 
 

 

 
 

 
 
 

 
1215hrs 

 

 
1245hrs 

 

 

 
 

 

 
 

 

 

1345hrs 
 

 

 
 

 
 
 

 
 

 

 

 
Tea/coffee on arrival 
 

 

Business Intelligence in support of operational policing 

activities and processes:- 
 

� Preferred staffing and minimum cover 
� Management of training (and training non-
attendance) 

� Timeliness and accuracy of key policing activities 
� Demand management 

 

 
Opportunity for discussions over tea/coffee   

 

 
Business Intelligence in support of resource management 

activities and processes:- 

� Managing attendance 
� Management of overtime and TOIL 
� Managing and reducing Health & Safety issues 
� PDR/Succession planning and managing 
establishment 

� Resource Analyser 
 

 

Opportunity for discussions over lunch 
 

 

CLOSE 
 

  


